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Neenah Nodaway Yacht Club

Race Committee Handbook

This manual is prepared as a tool solely for the use of the NNYC Race Committee (RC).  It does NOT replace the NNYC Sailing Instructions (SI’s) distributed annually to all NNYC members as part of the official Sailing Manual. 

This manual is intended only to be a quick reference guide for the RC.  Please report any errors, omissions, or discrepancies found within this document to the RC Captain as soon as possible.

All activities associated with conducting races sanctioned by NNYC will be the responsibility of the Principal Race Officer (PRO) assigned to each race or event.

“Common sense rules”  - It is impossible to anticipate and document every situation that can occur on a race course and what to do.  Therefore, it is imperative that the PRO and other RC personnel use their collective “common sense” to do what is right.  The safety of all race participants is of first and paramount importance.

Roger Palmer

Race Committee Captain

May, 2006

Neenah Nodaway Yacht Club

Race Committee Handbook
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Boats and Usage

1) Nodaway:  The principal RC boat for NNYC.  Uses include:

a) Setting up the race course 

b) Starting and finishing official NNYC races

c) Communicating with the fleet

d) Monitoring weather conditions

e) Towing boats out to the race course and returning boats to the harbor

f) Providing assistance to any boat in trouble

2) Lakefly: Chase boat used in races where non-keelboats are participating. Principal uses include:
a) Towing boats out to the race course and returning boats to the harbor

b) Providing assistance to any boat in trouble

c) Moving and setting marks as requested by the PRO

d) Retrieving marks at the end of the race(s)

3) Other chase boats: Duties as assigned by the PRO
4) Boat operator checklists  [ See Appendix 2]

5) Boat departure times

a) Tuesday nights: 4:45pm

b) Wednesday and Thursday nights: 5:00pm

c) Holiday races: 8:45am

Jobs

1) The following jobs are defined by US Sailing in their publication “Join The Race Committee Team!”.  We do not have the space on the Nodaway or the luxury of staff to have one person on board for each job and likewise one person alone cannot do all jobs.  But all jobs are crucial and need to be performed.  On a typical evening race with four people on the committee boat the following jobs are assigned to each person.  This is not a hard and fast arrangement.  The jobs can be shared among the individuals on board as determined by their skill level, interest, and the PRO.

a) PRO, committee boat operator, wind reader, mark setter, timer, sounder for starts and postponements

b) Signaller 1, scorer, spotter/recorder

c) Signaller 2, spotter/recorder

d) Line sighter, signaller 3, sounder for OCS (On the Course Side aka “Over early!”) violations

2) Committee Boat Operator [See boat operator checklists in Appendix 2]

a) Before the start

i) Prepare the boat for departure

ii) Whenever non-keelboats are racing be prepared to tow any boats requiring assistance out to the course

iii) Stop the committee boat in the vicinity of the course and allow it to drift to let the wind reader get accurate wind readings

iv) At the direction of the PRO anchor the committee boat with plenty of scope and in the proper position for the start line

b) During the race

i) Provide radio contact with other RC and support craft as instructed by the PRO

ii) Whenever underway stay clear of all boats that are racing.  Be careful of boat’s wind shadow and wake.

iii) Follow instructions from the PRO about where to position the RC boat.  During the race the committee boat may serve as one, or all, of the following:

(1) Finish boat

(2) Change of course signal boat

(3) Safety and support vessel

c) After the race

i) Be prepared to tow any boats requiring assistance to their home port

ii) Return the committee boat to the dock and complete post-usage tasks.

3) Line Sighter 

a) At the start

i) Watch the line and call out sail numbers of all boats OCS (On the Course Side) at the starting signal. 

ii) Loudly hail to the competitors the sail numbers of OCS boats

iii) Watch OCS boats to be sure they recross the start line

iv) If several boats are OCS and the line sighter cannot identify all of them, inform the PRO who decides if a general recall is warranted

b) At the finish

i) Identify boats as they approach the finish line to the recorder(s)

ii) Note any flags being flown by competitors as they cross the finish line, in particular watch for protest flags

4) Mark Setter 

a) Ensure buoys are properly inflated for use

b) Set the marks required for any specific race series as instructed by the PRO.  For NNYC races this is usually done by the Boat Operator and PRO on the committee boat.

c) On Tuesday night both a triangle (“T”) and a windward/leeward (“W”) course are set [ See Appendix 3]

d) Wednesday and Thursday night races only use a W course

e) Holiday races use a W course

f) In all races where the Lakefly is on the course as a safety and support boat the Lakefly crew can be instructed to reset marks by the PRO

g) After races are complete ensure buoys are retrieved, deflated, and properly stowed.

5) Principal Race Officer (PRO)

a) Assume direction and responsibility for RC personnel

b) Determine course location and length

c) Respond to changing weather conditions

d) Assure RC compliance with SI’s

e) Make and approve all RC decisions

f) Communicate with competitors

g) For regattas, write or review the SI’s and conduct a competitors’ meeting prior to racing

h) If using the Regatta Pro Start system to make all sounds during the start sequence the PRO is responsible for operating the system

6) Scorer

a) Set up clip boards with scoring sheets

b) For regattas, obtain a list of the sail numbers of all entered boats, their classes, and their ratings (if PHRF scoring is used)

c) For regattas, scorer may be required to calculate scores for each race 

7) Signalers (3 required)

a) Before the start

i) Know which flags are being used for any given race and accompanying racing signals

ii) Make sure all flags, pennants, number boards, poles, etc are on board and ready for use

b) At the start

i) In exclusive response to the timer two signalers will hoist or lowers flags at the appropriate time.  In multi-fleet races two signalers are required to coordinate the change on class flags

ii) A third signaler listens to the PRO and line sighter for other signals that may need to be hoisted e.g. Postponement, OCS, etc 

8) Sounder

a) Note:  All sounds required by the starting sequence will now be made using the Regatta Pro Start system.

b) Makes from one to three sounds as directed by the PRO or line sighter for events such as postponements, OCS, etc

c) At the finish make a sound as each boat crosses the line

9) Spotter-Recorder

a) During pre-race assembly highlight all participating boats on the score sheets using a colored highlighter

b) If boats are not listed on the race sheets obtain as much information as possible from the boat as it passes the committee boat (Skipper’s name, boat name, sail number, class, boat manufacturer, boat length, etc).  Tell the skipper to download a copy of the Race Registration form from the web site and mail it to NNYC ASAP.

c) Enter the following information on the race sheets [See Appendices 4,5,and 6 for examples of the race sheets].  

i) Date

ii) Time of start for each class

iii) Number of boats in each class

iv) Length of the course for each class

v) Wind speed and direction at the start and finish

vi) Time of each finishing boat in PHRF races

vii) Order of finish for all one-design races

viii) DNS, DNF, OCS boats

ix) All protests filed by competitors

10) Timer

a) Set a timing device (wrist watch, stop watch, mobile phone, etc.) with the start of the race and use the device to call out finishing times to the recorders.

b) In the event that the Regatta Pro Start system fails the timing device becomes the official timer for the starting sequence.

RC Crew Minimums

1) Nodaway – A race can be run with three people but preferably four RC members are on board to run a good starting sequence

2) Lakefly – One or two.  Two is preferred.

Fleets

1) Tuesday

a) Melges 24 – If a minimum of two boats are present otherwise, any single Melges 24 will join Div 1

b) Div 1 – Spinnaker (Includes J-24)

c) Div 2 – Spinnaker

d) Div 3 – JAM (Jib and Main)

e) Div 4 – JAM

2) Wednesday

a) Flying Scot

b) M16, I20

3) Thursday

a) X boat

b) Opti

c) Laser

4) Fleet Flags

a) Div 1 – Yellow

b) Div 2 – Orange

c) Div 3 – Green

d) Div 4 – Blue

5) One Design Flags

a) Melges 24

b) J24

c) Flying Scot

d) M16

e) I20

f) X boat

g) Opti

h) Laser

6) Holiday Races

a) Holiday races are run as two or three fleets:

i) Spinnaker

ii) JAM

iii) Scots, M’s, Lasers, etc if any turn out

Courses Used

1) Windward-Leeward (“W”)

a) On Tuesday nights two windward marks are set.  The first is a yellow tetrahedron used by Division 2 for the “W” short and by Divisions 3 and 4 for the “T” course.  The second windward mark is approximately .2 or .3 NM further upwind from the first mark, is an orange tetrahedron, and is used by Division 1 as the “W” long course.

b) On Wednesday nights one windward mark is set.  It is a yellow tetrahedron.

2) Triangle (“T”) – Standard triangle course for Divisions 3 and 4.  Assuming the wind stays fairly consistent, the first leg is upwind, second leg is a starboard reach, the third leg is a port reach, and the final leg is back upwind to the finish line.

3) Holiday races are run using a “W” course

Course Lengths

1) Tuesday – Varies depending on the wind speed and amount of daylight.  The length is determined by the PRO.  Eight tenths to one mile to the first windward mark is typical.

2) Wednesday - Varies depending on the wind speed and amount of daylight.  The length is determined by the PRO to try and guarantee three races per night for the first series and two races per night for the second series.  Four tenths to a half mile to the first windward mark is typical.

3) Thursday – Shorter courses usually one or two tenths long to ensure multiple races (3 or 4) per evening.

4) Holiday races – Varies depending on the wind speed.  If wind is good a longer course than Tuesday night can be set to challenge the fleets.  One to one and a half miles is typical with a good breeze.

Flags Used  

1) On station

a) Blue – Used at the start of the first race and at the finish of the final race

b) White – Used as the finish of the first race, and the start of subsequent races if more than one race is run in a series.

2) Fleet identifiers (See above)

3) “P” flag – Used to indicate the middle portion of the starting sequence.

4) “W” flag – wind advisory

5) Recalls – See below

6) Abandonment – See below

7) Postponement – See below

8) See Appendix 7 for the International Code Flag set

Radio Channels

1) Channel 16 will be used to hail the Nodaway.

2) Channel 72 will be used for all communications to the fleet 

Checking The Weather Prior to Racing

1) Use all the tools at your disposal to check the weather prior to racing

a) TV

b) Newspaper

c) Weather radio

d) Web sites

i) www.nnyc.org

ii) www.twc.com

iii) www.wbay.com

iv) www.noaa.gov

e) Mobile phones

2) The weather needs to be monitored continually during the race in order to make the proper decision for fleet safety

Out on the Lake

1) Checking the Wind
a) Use the telltale tied on the bow pulpit
b) Use the “Ogilvy”
c) Use the wind speed indicator
2) Setting the Start Line
a) Should be set square to the wind with the port end of the line slightly favored
b) Length can be calculated approximately as:  number of starters x 1.25 x length of the average boat
3) Start Sequences

a) Fleet order

i) Tuesday nights

(1) Melges 24’s if two or more are out

(2) Division 1

(3) Division 2

(4) Division 4

(5) Division 3

ii) Wednesday nights

(1) Scots

(2) Scows

iii) Thursday nights

(1) “X” boats

(2) Prams

(3) Lasers

iv) Holiday races

(1) Spinnaker

(2) JAM

(3) All others – Scots, scows, lasers, etc

b) Five minute countdown

	5 minutes before start
	Class flag is raised
	One sound

	4 minutes before start
	“P” flag is raised
	One sound

	1 minute before the start
	“P” flag is lowered
	One long sound

	At the start
	Class flag is lowered

Next class flag is raised
	One sound


c) Three minute “collegiate” start – used for small dinghy races

All sounds are made by the air horns

	Attention
	Series of short sounds
	

	3 minutes
	Three medium length sounds
	Preceded by 5-4-3-2-1 beeper for RC

	2 minutes
	Two medium length sounds
	Preceded by 5-4-3-2-1 beeper for RC

	1 minute 30 seconds
	One medium length sound + 3 short sounds
	Preceded by 5-4-3-2-1 beeper for RC

	1 minute
	One medium length sound
	Preceded by 5-4-3-2-1 beeper for RC

	30 seconds
	Three short sounds
	

	20 seconds
	Two short sounds
	

	10 seconds
	One short sound
	

	5-4-3-2-1
	One short sound for each
	

	Start
	One long sound
	


Special Situations

1) Wind shifts prior to the start

a) An RC member must monitor the wind continually up until the commencement of the start sequence to help determine if the course needs to be reset.

b) It’s the final decision of the PRO as to whether the wind shift is large enough to warrant a postponement (see below) or start the race as is.

c) If the wind has shifted in one direction and every indication is that it will continue shifting in the same direction then postpone and reset the course

d) If the wind is expected to shift back (i.e. wind direction is oscillating) then reset the start line to ensure a square line but leave all other marks in place.

2) Recalls – “OCS”
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a) The “line sighter” must watch the start line closely during the final seconds of the sequence to determine if any boats are OCS when the starting sound is made.

b) For individual recalls where the boats can be identified hoist the “X” flag immediately and sound one blast on the horn.  As a courtesy hail the fleet with sail numbers of all boats OCS using the megaphone.

c) If the line sighter unable to identify all of the boats OCS then a general recall can be made.  Hoist the “First Substitute” flag and sound two blasts on the horn.  Drop the “First Substitute” with one blast on the horn one minute before you begin the starting sequence.

3) Postponements
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a) Most common occurrence is a postponement to reset the course and/or start line due to shift in the wind

b) Use the “AP” flag as indicated. Hoist the flag and sound two blasts on the horn.  Drop the flag with one blast on the horn one minute before you begin the starting sequence.

c) If running a regatta then “AP over H” and “AP over A” may be used.

4) Course changes
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a) Changing a mark after the start 

i) This is a very rare occurrence in NNYC races. 

ii) Moving a mark can only be done if the lead boat has not begun the leg for which the mark to be moved is the end point. 

iii) See the SI’s and the US Sailing Racing Rules of Sailing Rule 33 for further assistance.

b) Shortening the course after the start

i) This is a very rare occurrence in NNYC races.

ii) See the US Sailing Racing Rules of Sailing Rule 32 for further assistance

5) Weather

a) Thunder storms – If thunder storms are likely or forecast then make sure the lightening detector is mounted and switched on.  If any lightening is seen or detected within five miles of the race course then abandon the race and get everyone off the water ASAP

b) Heavy wind – varies by fleet as to what constitutes a problem.  As a general rule any wind gusts over 25 MPH or sustained winds over 20 MPH for keel boats and large dinghies, and gusts over 20 MPH and sustained winds over 15 MPH for small dinghies constitute a danger to some of the fleet.  Consider abandoning the race if no easing is likely.  Stay on the lake to ensure all boats are safe.

c) No wind – Give it at long as you can.  SI’s specify race duration times and these should be abided by.

6) Abandonment
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a) Races may have to be abandoned for a number of reasons:

i) Boat related – if serious damage occurs to one boat and/or two or more boats are in trouble due to bad conditions

ii) Health related – any race participant needs immediate medical attention

iii) Weather related – high winds or thunder storms move into the race area

b) Use the “N” flag as indicated. Hoist the flag and sound three blasts on the horn.  The Nodaway should cruise through the fleet, if possible, to ensure all boats know that the racing is abandoned.

Documentation

1) Tuesday night sheets

a) Alpha sequence  [Appendix 4]

b) Boat number sequence [Appendix 4]

c) Two recorders are required.  Each recorder fills in one of the sheets.  At the conclusion of racing the two recorders must verify that both sheets have the same finishing times.

d) The PRO must arrange for the Alpha sequence sheet to be given to the statistician.  It can be left is a prearranged place, mailed, or scanned and emailed.

e) The Boat number sequence sheet is filed on the Nodaway.

2) Wednesday night sheet [Appendix 5]

a) One sheet can be completed during the racing.  The PRO must arrange for the sheet to be given to the statistician.  It can be left is a prearranged place, mailed, or scanned and emailed.

b) At the end of the series a second copy must be made.  The copy is filed on the Nodaway.

3) Thursday night sheet [Appendix 6]
a) One sheet can be completed during the racing.  The PRO must arrange for the sheet to be given to the statisticians (Small dinghy fleet and Lasers).  They can be left is a prearranged place, mailed, or scanned and emailed.

b) At the end of the series a second copy must be made.  The copy is filed on the Nodaway.
Equipment Used For Races 

1) Course marks

2) Regatta Pro Start [Appendix 1]

3) Air pump

4) VHF Radio
5) GPS
6) Wind speed indicator
7) Lightening detector
8) Hand bearing compass
9) Ogilvy
10) Flag poles
11) Class flags
12) Special flags
13) White board and markers
14) Clip boards
15) Score sheets [Appendices 4,5, and 6]
16) Highlighters and pens
17) Megaphone
18) Air horn
19) Finishing horn
20) Timing device (watch, etc.)
21) Anchor
22) Sailing instructions (SI’s)
23) PRO supply checklist [Appendix 8]
Safety Equipment

1) EMS radio
2) AED
3) First aid kit
4) Life preservers
Other

1) What if a boat is not on the score sheet for keelboat races?
a) Write in as much detail as you can gather from the boat and hailing the skipper.  At a minimum get:
i) Skipper name
ii) Boat name
iii) Boat manufacturer
iv) Sail number
v) Class
b) Tell the skipper to download a copy of the Race Registration form from the web site and mail to NNYC

c) The fleet captain will determine a PHRF rating and add the boat to the score sheet for future use.
2) Towing boats in and out
a) If a keelboat motor fails then the boat will need to be towed in.  Best advice is to tow it to the seawall in the Neenah harbor where the owner can make or arrange repairs.
b) Dinghies may need to be towed in if the wind fails completely.  A few sailors come from the north and west shores and they can be towed “home”.  The rest of the fleet can be towed to Rec Park or the Neenah harbor.  Both the Nodaway and the Lakefly can be used for towing.
Appendices

1) Regatta Pro Start Instructions

2) Boat Operator checklist

3) Course diagrams

4) Tuesday night score sheets

5) Wednesday night score sheet

6) Thursday night score sheet

7) International Code Flag set

8) PRO Supply checklist

9) “T” course lengths

10) “T” course bearings

